
Inner West Area Committee – Business Plan Action Plan 2013-14 
 

Best City For… Health & Wellbeing 
 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By 
When? 

What progress has been made?  
 

What was the impact?    

Objective 1: Promote healthy lifestyles and tackle health inequalities 

Work with partners to deliver 
health related programmes of 
activity in priority 
neighbourhoods 
 
 

Public Health 
Health Living Network 
Barca 
Fairfield & New Wortley 
Community Centres 

Ongoing     

 

Best City For… Children & Young People 
 

What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By 
When? 

What progress has been made?  
 

What was the impact?    

Objective 2: All children and young people in Leeds have access to out of school activities 
Work with partners to target 
and deliver diversionary 
activities for young people.  

Youth Service 
Barca 
Clusters 
 

Ongoing    

 
 
 
 
 
 
 
 
 

Appendix 2 



Best City For… Business 
 

What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What progress has been 
made?  
 

What was the impact?    

Objective 3:  Provide opportunities for people to get jobs or learn new skills 
Develop a programme of 
work to tackle unemployment 
in priority neighbourhoods.  

Jobs & Skills 
Clusters 
Job Centre Plus 
Community Centres 

Ongoing    
 

Objective 4:  Work with local businesses and partners to support a flourishing local economy 
Work with businesses and 
partner agencies to promote 
Armley Town Centre as a 
safe and clean place to shop.  

Area Support Team 
Police 
Environmental Locality 
Team 

Ongoing    

Objective 5:  Provide opportunities and facilities to enable local people to access and engage in sport 
and cultural activities 
Work with partners to 
develop local projects that 
offer new opportunities to 
participate in sport and 
cultural activities.  

Area Support Team 
LCC Sport 
Development 
 

Ongoing    

 

Best City For… Communities 
 

What will the Area 
Committee do to address 
this priority? 

Who will deliver 
this? 

By When? What progress has been 
made?  
 

What was the impact?    

Objective 6:  Make better use of our community buildings 
Support the Fairfield, New 
Wortley and Strawberry Lane 
Community Centres to 
increase the range of 
services delivered 

Area Support Team 
Community Centres 
BARCA 
 

Ongoing   

 



Objective 7:  Reduce crime and anti-social behaviour, with a particular focus on reducing burglary rates 
Deliver and review Armley 
and Bramley burglary 
reduction plans. Work with 
the tasking partnership to 
solve priority issues and 
hotspot concerns.  

Divisional Community 
Safety Partnership  
Tasking 

Ongoing   

Objective 8:  Consult local people on changes that may affect their lives and support them to get involved 
in local decision making 
Hold community forums and 
meetings across the ward.  
 
Ensure significant 
developments are 
appropriately communicated 
to the public.  

Area Support Team Ongoing   

Objective 9:  Support local events that bring people together 
Objective 10:  Support the development of strong networks of community groups that are able to 
contribute to improving their neighbourhoods 
Support local voluntary, 
community and faith 
organisations to play a lead 
role in the development and 
implementation of 
neighbourhood activities.  

Area Support Team 
West North West 
Homes 

Ongoing   

Objective 11:  Support volunteering within our local communities 
Engage volunteers to work 
within local communities and 
support the development of 
community assets.  

Area Support Team 
Community Centres 

Ongoing   

 
 
 
 
 



 
Objective 12:  Improve the local environment and our parks and open spaces 
Work through the 
environmental delegation and 
local tasking to tackle 
environmental hotspots 

Locality Team 
Tasking 

Ongoing   

Objective 13:  Improve public service co-ordination working together with local residents to improve our 
most deprived neighbourhoods 
Objective 14: Support partnership working around priority neighbourhoods 
Deliver Inner West 
Neighbourhoods 
Improvement Programme 

Area Support Team 
Neighbourhood Board 
Neighbourhood 
Partnership meetings 

Ongoing   

Objective 15:  Ensure efficient use of available resources such as Wellbeing in order to address both 
local and citywide priorities 
Use Wellbeing budget to 
support projects that meet 
the objectives of the business 
plan.  
 
Closely monitor projects to 
ensure they deliver their 
outcomes and provide value 
for money  

Area Support Team 
Area Committee 

Ongoing   

 
 
 
 
 
 
 
 
 
 
 



Best City To… Live 
 
What will the Area 
Committee do to address 
this priority? 

Who will deliver 
this? 

By When? What progress has been 
made?  
 

What was the impact?    

 
Objective 16: Support  local communities to take advantage of Neighbourhood Planning opportunities 
Provide support to 
community groups to start 
the neighbourhood planning 
process.  

Area Support  Ongoing   

 
 


